Council Agenda Item 5c

From: CAETS 
Sent: Wednesday, April 14, 2010 1:04 PM
To: CAETS Member Academies

Subject: Proposal to Amend the Bylaws and Operating Procedures on June 30, 2010 re CAETS Annual Meetings

Dear CAETS Colleagues,

            The CAETS Executive Committee met on March 3, 2010 and recommends the Council consider and approve Bylaw amendments and changes to the Operating Procedures proposed below.  These changes reflect the consensus reached during the Calgary Council meeting (July 17, 2009) that beginning in 2012 each CAETS annual meeting would include a one-day Symposium, unless, two-years prior to the event, the Council approved a specific theme which justified a longer meeting time (up to 2 ½ days), traditionally called a Convocation.

            The Council discussion stressed that, unless a specific theme and well-defined scope merited a longer time, a one-day symposium would be appropriate given the current time demands on attendees.  Less expense for host and attendees was noted, as was a general satisfaction with the prospect of addressing as series of focused topics in future meetings of CAETS. 

            Proposed amendments to the CAETS Bylaws are: (added and deleted)

Article 2 - Council Membership: Section 2  Functions:  e. “Approve the general concept and outline of CAETS Convocations, Symposia, projects, and endorsed activities.” 

Article 6 – Language  “The language of CAETS Convocations, Symposia, Council, Board of Directors, and all other meetings and activities shall be English.”

            Proposed changes to the CAETS Rules of Procedures are:

“2. Convocations, Annual Meetings of the Council, and Other Activities
Further to Article 2 - Council Membership, Section 5 - Meetings, the following apply.


a. The member academy providing the president for the year normally shall host the CAETS one-day Symposium and the Annual Meeting of the Council for that year.  That academy shall propose and the Council shall approve the theme of the Symposium at least one year before the event.

The member academy providing the president for an odd-numbered year normally shall host the CAETS biennial Convocation, the major Council forum for discussion of engineering, technology, and other matters related to the objectives and purposes of CAETS. That academy shall propose and the Council shall approve the theme about two years before the event. The Annual Meetings of the Council for those years shall be held in conjunction with these Convocations.


“b. From time to time, upon request of the then scheduled host academy at least two years in advance, the Council may approve a longer time (up to 2 ½ days) for a specific theme-based Convocation. 
The member academy providing the president for an even-numbered year normally shall host that year’s Annual Meeting, preferably in conjunction with an engineering-related seminar or similar meeting. 

c. For Convocations, Symposia, Annual Meetings of the Council, and other meetings the host member academy may, in consultation with the Board of Directors, invite participation as observers by non-member organizations and individuals. Normally, consideration will be given to inviting representatives of engineering academies, particularly those considered potential future CAETS members. In addition, consideration will be given to inviting representatives of engineering and related organizations to Convocations, Symposia and that year’s Annual Meeting of the Council. The Council or the Board of Directors may approve the hosting of other CAETS activities by member academies and, if so requested at least 12 months in advance, extend CAETS sponsorship to other activities.”
“3. Rotation Schedule
Further to Article 3 – Board of Directors, Section 5 - Selection, the following apply.
a. The Rotation Schedule has evolved during the existence of CAETS. It is the basis of the rotation of member academies that nominate officers and members of the Board of Directors and host Convocations, Symposia, and Annual Meetings of the Council. The Secretary, reflecting decisions of the Council and the Board of Directors, updates the Rotation Schedule each January.


“b. Normally for each year, the first member academy on the Schedule nominates the President and hosts the Symposium or Convocation (odd numbered years) and Annual Meeting of the Council (every year). The second member academy on the Schedule nominates the President-elect; each fifth member academy following nominates a Member of the Board of Directors (up to a maximum of four Members). Newly elected member academies will be added to the end of the Schedule effective on the date of election, and in order of the date of receipt of its complete application for membership. On January 1 the member academy nominating the President for the previous year shall be placed at the bottom of the Schedule and nominate the Past President.”

            This completes the proposed amendments to the Bylaws and changes to the Operating Procedures.  

            For reference: CAETS Bylaws; Article 9 – Amendments

“Section 1 Proposed Amendments
Amendments to these Articles may be proposed by a member academy at any time and will be considered at the next regularly scheduled meeting of the Council. Proposed amendments shall be provided to all member academies through the Secretary/Treasurer at least 90 calendar days before the Council meeting at which they are to be considered.
“Section 2 Approval of Amendment
Approval of an amendment at a meeting of the Council shall require the affirmative votes of at least two-thirds of the member representatives present and voting.”

            My apologies for the late mailing of this e-mail.  This should have been sent by mid-March.

            Thank you for your consideration of this matter.  Questions welcome.

            All the best,

            Bill
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